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TAILORED CROSS BORDER PROFESSIONAL SERVICES




ABUUT US

Our Expertise

Domestically

Bates Cosgrave advises domestic and

international businesses.

We provide highly personalised services

across a wide range of industries with in-depth
knowledge in real estate, renewal energy,
distribution, professional services, inbound and
outbound investments, and innovative/start-up

businesses.
Internationally

Although we are a boutique firm based in
Sydney, we have access to a strong global
network and specialise in advising cross-

border transactions and global structuring.

www.batescosgrave.com.au
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Directors
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MATT ZHOU

DRECTOR

CA, B.COMM. MACC M
TAX, CTA
VIEW ONLINE PROFLE

Matt joined Bates Cosgrave in April of 2007

as a manager and was promoted to Director
from 1 July 2009. Matt has a reputation for his
technical expertise and experience in specialist
advice to professionals including medical
doctors, professional investors and family offices,

multinational companies.

His diverse knowledge on International tax,
expatriates tax, employee share schemes, business
structuring including cross border issues, CGT and

GST is formidable.

His industry knowledge is broad and includes
medical services, real estate, pharmaceuticals and
technology companies. As tax advisors, we must
think ahead and consider not just the current

situation but the future.

Good advice reflects not simply value now, but

lasting value.

PROFESSIONAL QUALIFICATIONS & MEMBERSHIPS

Bachelor of Commerce, Shanghai University
Master of Accounting, Macquarie University

CA, Institute of Chartered Accountants in

Australia

Master of Taxation, Sydney Law School,

University of Sydney


http://www.batescosgrave.com.au/about_us/who_we_are/matt_zhou

GLENN COSGRAVE

DRECTOR
CA, BOOMM, CTA

VIEW ONLINE PROFILE

Glenn is passionate about business improvement
and works with our clients to get the fundamentals
of their business right, serving as a mentor
through their business journey of establishment,

growth and exiting when the time is right.

His approach has helped many businesses evolve
from start-up to commericalisation and ultimately
setting up their business in the best possible

position for sale.

Glenn's extensive experience as a strategic
advisor ensures his clients have a clear focus
for their personal and business goals, including
a roadmap for future success and alignment of

multidisciplinary advice to achieve best outcomes.

With his background nurturing businesses toward
commercialisation, Glenn offers considerable
expertise in mergers and acquisitions, effective tax

structuring and the ability to engage a network of

professional specialists to add value throughout
the business lifecycle. Glenn is also a professional
adviser to engineers, valuers, project managers,
accountants, lawyers and high net worth
individuals, with a strong portfolio of clients in
import and distribution, professional advisory and

innovative businesses.

PROFESSIONAL QUALIFICATIONS & MEMBERSHPS

+  Bachelor of Commerce, University of

Wollongong

+  CA, Institute of Chartered Accountants in

Australia
+  Chartered Tax Adviser
*  Registered Tax Agent

+  Member of the National Tax Agents and

Accountants Association

www.batescosgrave.com.au
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TAILORED URUSS BURDER

PRUFESOIUNAL SERVIUES

Starting or growing a foreign enterprise for business or investment
requires careful consideration of many factors such as structure,

taxation, human resources and cultural differences.

Without advisors who not only understand the local regulatory
framework but also your culture background, it can be challenging.

Bates Cosgrave has been helping Chinese companies successfully
establishing new market or placing investment in Australia.

We provide a wide range of services tailored to the specific needs of
Chinese clients doing business or placing investment in Australia such

as:
Pre-migration tax planning
Preparation of migration financial information

Inbound business or investment structuring including closlely held

wholesale investment fund

www.batescosgrave.com.au

Advice on sale and acquisition of businesses
Business valuation

Due diligence reviews



We have an excellent track record of implementation of complex structure and our approach to

global structure:

STAGE 1 STAGE 2 STAGE 3

SEHOW BUSINES!E y

CATEGORY
3

PLANNING IMPLEMENTATION POST-IMPLEMENTATION
Discussions with you to under- Establishing legal structure Providing back office support
stand your goals; in the start-up stage;
Assisting in obtaining necessary
Positioning your business or licenses Undertaking compliance
investment from an holistic work;
but sector focussed perspec- Briefing and project managing
tive; other professionals if necessary, Monitoring the business or
Developing a project plan; to complete the project investment outcome and
Identifying key potential ac- advising on further business
tions. growth plan or maximising
Understanding the global after tax investment return.
supply chain for your busi-
ness

www.batescosgrave.com.au 7
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